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Equality Impact Analysis Tool  
  
 
Conducting an Equality Impact Analysis 
 
An EqIA is an improvement process which helps to determine whether our policies, practices, or new proposals will impact 
on, or affect different groups or communities. It enables officers to assess whether the impacts are positive, negative or 
unlikely to have a significant impact on each of the protected characteristic groups. 
 
The tool has been updated to reflect the new public sector equality duty (PSED). The Duty highlights three areas in which 
public bodies must show compliance. It states that a public authority must, in the exercise of its functions, have due regard 
to the need to: 
 
1. Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited under this Act; 
 
2. Advance equality of opportunity between persons who share a relevant protected characteristic and 

persons who do not share it; 
 
3. Foster good relations between persons who share a relevant protected characteristic and persons who do 

not share it. 
 
Whilst working on your Equality Impact Assessment, you must analyse your proposal against the three tenets of the 
Equality Duty. 
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General points 
 

1. In the case of matters such as service closures or reductions, considerable thought will need to be given to any 
potential equality impacts. Case law has established that due regard cannot be demonstrated after the decision has 
been taken. Your EIA should be considered at the outset and throughout the development of your proposal, it should 
demonstrably inform the decision, and be made available when the decision is recommended.  
 

2. Wherever appropriate, the outcome of the EIA should be summarised in the Cabinet/Cabinet Member report and 
equalities issues dealt with and cross referenced as appropriate within the report. 

 
3. Equalities duties are fertile ground for litigation and a failure to deal with them properly can result in considerable 

delay, expense and reputational damage. 
 

4. Where dealing with obvious equalities issues e.g. changing services to disabled people/children, take care not to lose 
sight of other less obvious issues for other protected groups. 

 
5. If you already know that your decision is likely to be of high relevance to equality and/or be of high public interest, you 

should contact the Equality Officer for support.  
 

6. If your EqIA does not require you to carry out additional consultation, please omit section 04.  
 

7. Further advice and guidance can be accessed from the separate guidance document (link), as well as from your 
service or borough lead:  

 

RBKC 
Corporate Equalities Officer: 
angela.chaudhry@rbkc,gov.uk 
020 7361 2654 

 

mailto:angela.chaudhry@rbkc,gov.uk
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 Equality Impact Analysis Tool 
 

Overall Information Details of Full Equality Impact Analysis 

Financial Year and 
Quarter 

2014/15 Q4 

Name and details of 
policy, strategy, 
function, project, 
activity, or programme  

Core Strategy Review: Enterprise 
 
The Council is carrying out a review of the policies within the Core Strategy which relate to “Enterprise”. This relates 
to the provision/ and or protection of office, warehousing and industrial uses. The review also included the 
consideration of hotels and hotel bed spaces.  
 
Policy formulation is an iterative process. It starts with the consideration of the main issues and possible options to 
address these before a draft policy or “preferred option” is published. We are currently at the first stage of the 
process, and as such have not developed detailed options.  
 
The overarching ambition for the enterprise policies  will, however, continue to meet the Council‟s Strategic Objective 
as set out within the adopted Core Strategy (Objective CO2). In essence this ambition is to “foster vitality” by 
maintaining “a wide variety  of cultural, creative and commercial uses”. This takes the form of taking a generally 
restrictive  approach to the loss of both business, and hotel, floorspace. 
 
This initial EqIA will consider the implications of taking this approach. 
 
The policies will be RBKC specific, and therefore have no impact upon LBHF or WCC. 
 
The Council considers that the proposal is likely to have a neutral or slight positive impact upon the range of equality 
issues.. 
 
 

Lead Officers  Name:              Chris Turner 
Position:           Senior Planning Officer 
Email:               chris.turner@rbkc.gov.uk 
Telephone No: 020 2361 3236 

Lead Borough RBKC 
 

Date of completion of 
final Full EIA 

Scoping of Full EIA 
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 Given that that the proposed policies are unlikely to have a negative impact on the range of equality issues, the 
Council may not prepare a full EIA.  A decision will be made as and when the draft policy is prepared.  Whatever the 
format, the Council will continue to consider equality impacts at each stage of the review. The draft polices are 
expected to be consulted upon in the Spring of 2015, with submission to the Secretary of Stage expected in the 
Autumn. 

 

 

Section 02   

Plan for completion See above. 

Analyse the impact of 
the policy, strategy, 
function, project, 
activity, or programme 

Analyse the impact of the policy on the protected characteristics (including where people / groups may appear in 
more than one protected characteristic). You should use this to determine whether the policy will have a positive, 
neutral or negative impact on equality, giving due regard to relevance and proportionality. 
 

Protected 
characteristic 

Borough Analysis  
 

Impact: 
Positive, 
Negative, 
Neutral 

Age RBKC Where age is referred to, it refers to a person belonging to a particular 
age (eg. 32 year olds) or range of ages (eg. 18-30 year olds). 
 
The proposed update to the policies relating to the provision of business and 
hotel bed spaces  are unlikely to have any particular impact on people of any 
particular age group.      
 
The ambition will be to provide a range of business premises, meeting a range 
of employment needs.  These are likely to provide opportunities for people of  a 
range of ages. 
 

 
 

Neutral 

Disability RBKC A person has a disability if s/he has a physical or mental impairment 
which has a substantial and long-term adverse effect on that person‟s ability to 
carry out normal day-to-day activities. 
 
The proposed update to the policies relating to the provision of business and 
hotel bed spaces  are unlikely to have any particular impact on people with a 
disability. 
     

 
 

Neutral 
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The ambition will be to provide a range of business premises, meeting a range 
of employment needs.   

Gender 
reassignment 

RBKC Gender reassignment is the process of transitioning from one gender to 
another. 
 
The proposed update to the policies relating to businesses will not have any 
particular impact on people who have undergone gender reassignment. The 
revisions are not considered relevant to this protected characteristic. 
 

 
 

Neutral 

Marriage and 
Civil 
Partnership 

RBKC Marriage is defined as a „union between a man and a woman‟. Same-sex 
couples can have their relationships legally recognised as „civil partnerships‟. 
Civil partners must be treated the same as married couples on a wide range of 
legal matters. 
 
The proposed update to the policies relating to businesses will not have any 
particular impact on opportunities for marriage and civil partnership. The 
revisions are not considered relevant to this protected characteristic. 
 
 

 
 

Neutral 

Pregnancy and 
maternity 

RBKC Pregnancy is the condition of being pregnant or expecting a baby. 
Maternity refers to the period after the birth, and is linked to maternity leave in 
the employment context. In the non-work context, protection against maternity 
discrimination is for 26 weeks after giving birth, and this includes treating a 
woman unfavourably because she is breastfeeding. 
  
The proposed update to the policies relating to businesses will not have a 
significant impact, be this positive or negative to either pregnant people or those 
with babies.  
 

 
 

 

 

 

 

 

Neutral 

Race RBKC Race refers to the protected characteristic of race. It refers to a group of 
people defined by their race, colour, and nationality (including citizenship) ethnic 
or national origins. 
 
The revisions relate to a range of policies which ultimately seek to help achieve 
the NPPF‟s objective creating of mixed and balanced communities. The updated 
policies will help reinforce the local community and should have a low benefit for 

 
 

 

 

Neutral 
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this protected characteristic. 
 

Religion/belief 
(including non-
belief) 

RBKC Religion has the meaning usually given to it but belief includes religious 
and philosophical beliefs including lack of belief (e.g. Atheism). Generally, a 
belief should affect your life choices or the way you live for it to be included in 
the definition. 
 
As with race above, the revisions relate to a range of policies which ultimately 
seek to help achieve the NPPF‟s objective creating of mixed and balanced 
communities. The updated policies will help reinforce the local community and 
should have a low benefit for this protected characteristic. 
 

 
 

 

 

Neutral 

Sex RBKC Sex means a man or a woman. 
 
The proposed update to policies relating to businesses will not have any 
particular impact on any particular gender. The revisions are not considered 
relevant to this protected characteristic 
 

 
 

Neutral 

Sexual 
Orientation 

RBKC Sexual orientation means whether a person‟s sexual attraction is towards 
their own sex, the opposite sex or to both sexes. 
 
The proposed update to the policies relating to businesses will not have any 
particular impact on people with a particular sexual orientation. The revisions are 
not considered relevant to this protected characteristic. 
 
 

 
 

 

 

Neutral 
 

 
Human Rights or Children’s Rights 
 
The policies are unlikely to have any impact in relation to Article 27 of Human Rights Act. 
 
 

 

 

Section 03 Analysis of relevant data  
Examples of data can range from census data to customer satisfaction surveys. Data should involve specialist data 
and information and where possible, be disaggregated by different equality strands.   
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Documents and data 
reviewed 

The National Planning Policy Framework (NPPF) states that, as part of sustainable development, 
he planning system has an “economic role” which involves “contributing to building a strong, 

responsive and competitive economy, by ensuring that sufficient land of the right type is available in 
the right places and at the right time to support growth and innovation...” (paragraph 7). The NPPF 

states that local planning authorities should “plan proactively to meet the development needs of 
business and support an economy fit for the 21st century” (paragraph 19). 

 
NPPG on Ensuring the Vitality of Town Centres1 states that local planning authorities should plan 

positively to support town centres to generate local employment,... and create attractive, diverse 
places where people want to live, visit and work” (paragraph 1). It supports a town centre first 

approach to all town centre uses.  Whilst primarily the A class retail uses, these also include office 
and other business uses.  

Chapter 4 of the London Plan sets out the policies by which the Mayor wishes to shape London‟s 
economy. There are two main objectives: to ensure that London is a city that meets the challenges of 

economic and population growth; and that London remains an internationally competitive and 
successful city. Of particular relevance to this review are policies 4.1, 4.2 and 4.3. Boroughs are 

urged to “meet the distinct needs of the central London office market”  (Policy 4.2: Offices) and to 
“promote and enable the continued development of a  strong, sustainable and increasingly diverse 

economy, ensuring the availability of sufficient and suitable  workspaces....” (policy 4.1: Developing 

London‟s Economy). 
 

Borough Specific Evidence 
The existing office (B1(a)) floorspace is estimated to be approximately 718,000 sq m2, some 4,000 

firms, or 23% of the Borough‟s stock.  It employs an estimated 20,300 people, which represents 17% 
of all employment in the Borough. 

 
The office market in Kensington and Chelsea forms the western fringe of the West End Office market, 

part of the wider Central London market. Its profile varies across the Borough. It provides a mix of 

stock from small mews style office buildings to larger purpose built office developments or converted 
warehouses in the core commercial clusters.  

 
The Borough has a full cross section of business types. However, in the same way as the City of 

                                                           
1 NPPG: Ensuring the Vitality of Town Centres, DCLG, March 2014 
2 Office Market Review and Viability in RBKC, 2014, Frost Meadowcroft 
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London is known for its financial and insurance services, so Kensington is known for its music, fashion 
and creative businesses. Some of these are of national and international significance. The Borough is, 

for example, home to the four major record labels, some 400 associated independent studios and 
production facilities, providing an estimated 28% of all the country‟s employment in the music 

publishing sector. 
  

The light industrial and warehousing sector is much smaller in scale, estimated by the Valuation 
Office3 to be some 66,000 sq m. Much of this constitutes studios and hybrid workshop/office uses, 

rather than traditional factories, workshops or warehouses. 

  
Demand for offices, both current and future 

The attractiveness of the Borough as an office location is reflected by both the healthy rental levels 
achieved across most of the area, and by the extremely low levels of office availability. In the first 

quarter of 2014 the availability rate was just 3.4%, lower than that of the West End at 3.6%. This is 
less than half level usually considered to be accounted for by natural churn. 

 
Macro forecasting carried out on behalf of the GLA4, and fine tuned for this Borough, concludes that 

there is a demand for approximately 2,500 sq m of additional office floorspace per year over the plan 

period, or 50,000 sq m to 2031. On the supply side, the development pipeline for offices amounts to 
some 30,000 sq m  leaving a further 20,000 sq m to be found through smaller windfall sites. 

Whilst not a „target‟ in the way that the GLA‟s housing figures are, the Council recognises that there 
are considerable benefits associated with the creation of new business floorspace. As such the Council 

wants to see this demand met as far as is practicable.  
 

Whilst the nature of both the office supply and the demand may change over time, the conclusions of 
subsequent studies remain consistent. There is not enough supply to accommodate the levels of 

demand. 

 
 
 

                                                           
3 Office Market Review and Viability in RBKC, Frost Meadowcroft, 2014. This is based on the most recently published figures from the VOA, from data 

collected in 2010 
4 London Office Policy Review, Ramidus Consulting Limited, 2012 and GLA Economics, Working Paper 51, 2013 
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New research N/A 
 

 
 

Section 04 Consultation 

 Complete this section if you have decided to supplement existing data by carrying out additional consultation. 

Consultation in each 
borough 

The Council will be consulting on the emerging policies at each stage of their production. 
 
The Issues and Options will be consulted upon during November/December 2014. Stakeholders are invited to 
comment on the Issues and Options report and upon the accompanying Sustainability Appraisal and EqIA. 
 
Further consultation will take place for the draft policies and the publication policies, expected in the Spring and 
Autumn 2015 respectively.    
 
We will invite comments on the respective EqIA at each stage of the consultation.  
   

Analysis of 
consultation outcomes 
for each borough 

 
The outcome of the respective consultations will be reported on at the appropriate stage. 

 
 

Section 05 Analysis of impact and outcomes 

Analysis There is unlikely to be no direct relevant impact as a result of consultation or data analysis on any of the protected 
characteristics. The impact of the revisions to each protected characteristic has been presented earlier in section 2. 
 
Age: Neutral impact 
Disability: Neutral 
Gender reassignment: Neutral 
Marriage and Civil Partnership: Neutral 
Pregnancy and Maternity: Neutral 
Race: Neutral 
Religion/belief (Including non-belief): Neutral 
Sex: Neutral 
Sexual Orientation: Neutral 
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This exercise will be carried out again at a later date when the Council has developed draft policies. 

 
 
 

Section 06 Reducing any adverse impacts and recommendations 

Outcome of Analysis No adverse impact have been identified. 
 

 
 

Section 07 Action Plan 

Action Plan  Note: You will only need to use this section if you have identified actions as a result of your analysis 
 
 

Issue identified Action (s) to be 
taken 

When Lead officer and 
borough 

Expected 
outcome 

Date added to 
business/service 
plan 

      
 

 
 

Section 08 

Chief Officers’ sign-off Name: Jonathan Bore 
Position: Executive Director for Planning and Borough Development 
Email: jonathan.bore@rbkc.gov.uk 
Telephone No: 020 7361 3012 
 

Key Decision Report 
(if relevant) 

N/A 

Lead Equality Manager 
(where involved) 

Name:  
Position:  
Date advice / guidance given: 
Email:  
Telephone No: 
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Please ensure that a final version of your EqIA is sent to the Equalities Officer, Angela Chaudhry, so that it can be published on our 
intranet 

  


