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Community Changemaker Journey

1 2

Community member
clicks on social

media ad to become
a changemaker 

Gains points
answering a series
of poll questions 

Browses
Timelines, News,
Visuals & FAQs 

5

Donates their
points to a relevant

social initiative

3 4

Between answers,
reads quick facts
about the plans



1,096

4,592

Engagement Figures

 440
Unique Voters

Unique Votes Cast

Free-Text 
Ideas Shared 

34%

3%

9%

26%

23%

5%

Segementation Split
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RedevelopmentRedevelopmentRedevelopment   
Poll 1Poll 1Poll 1

576
Changemakers

Engaged

209
Free-Text Ideas

Shared

35%
Answered every poll question 



Q.1 What do
you like most
about your
borough?
Multiple image choice - up
to two choices

From this question we can see that The location and Unique architecture are a key priorities for 95% of voters.
These priorities consistently remained in the top 3 for all areas of the borough however, 40% of voters from Notting
Hill, Holland Park or Latimer Road liked 'The diverse population' most in comparison to only 20% overall.
Other priorities did shift across the areas of the borough with areas such as Ladbroke Grove & Kensal valuing the
areas 'Sense of community' more at 31%.

Data Insight



Q.2 What aspects
of a building do
you think make it
suitable for
redevelopment?
Reorder

Across all areas of the borough, the community is largely in agreement that a building providing substandard
accommodation is a characteristic that would be make it suitable for redevelopment.
A number of community members have identified sites across the borough which are prime for redevelopment due
to the fact they provide substandard accomodation.

Data Insight



Q.3 What
potential aspects
of community
housing are 
most important
to you?
Multiple image choice - up
to two choices

All areas of the borough have elected 'Affordability of rent' as the issue that is most important to them. Similarly,
almost all of the borough elected 'Access to open space' as the second priority.
When it comes to community housing, there is still a considerable degree of support for Community facilities and the
Opportunity to own said community housing properties. 

Data Insight



CommunityCommunityCommunity   
Poll 2Poll 2Poll 2

787
Changemakers

Engaged

231
Free-Text Ideas

Shared

28%
Answered every poll question 



Q.1 What
environmental
issues matter
most to you
across the
borough?
Multiple image choice - up
to two choices

The RBKC community are concerned about a number of environmental issues however, the top three primary concerns
are 'Air quality', 'Green space & biodiversity' & 'Traffic congestion'.
For areas like Chelsea & Kensington, 'Traffic congestion' ranked higher whereas 'Green space & biodiversity' was more
important to residents in Notting Hill, Holland Park & Latimer Road.

Data Insight



Q.2 How would
you prioritise
the following
for new
developments
in the borough?
Reorder

Here we see some of the most changes by area of the borough. 
For example, 'Preservation of heritage' was the number one priority for Chelsea and Kensington residents, whilst
'Affordability' was the key priority for Ladbroke Grove & Kensal residents.

Data Insight



Q.3 What does
the community
of RBKC need
most?
Multiple image choice - up
to two choices

The desire for green space is once again re-affirmed with 48% of the community listing it as what they need most.
This could well be heightened as a result of lockdown. We have seen green space's influence become even more
important for people in 2020.
Again potentially due to COVID-19, we can also see the community is in need of employment opportunities.
As we've seen in previous poll question, areas such as Ladbroke Grove & Kensal have chosen 'Community homes' as
what they need most with 63%, whereas 'Green space' was a higher priority for Kensington & Chelsea.

Data Insight



Q.4 How would
you like to see
town centres
evolve in the
future?
Reorder

More restaurant and leisure uses in the town centres was the number one priority across the entire borough.
The need to promote the evening economy is also a high priority for the community - again potentially as a result of
COVID 19, although we had seen this trend previously in Chelsea.

Data Insight
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127 comments

Safety

Are there any sites in
your neighbourhood
that you think need to
be redeveloped?
Open-Text Feedback Question

207 Total number of
comments

43 N/A Comments

Top Results

Other suggestions

82 comments

Earl's Court

exhibition

33 comments

IMAGE

North & South

Kensington 

12 comments



Breakdown of top 3 themes

The Earl's Court Exhibition centre and the general Earl's
Court area was the area that the community felt needs
redevelopment most.

The community are concerned with the safety of traffic in
this area and want to see the exhibition centre be given a
new life.

The community informed us of a large variety of sites
across the borough that they think need to be redeveloped
such as the Chelsea Fire Station.

In the answers here we have also seen the community
voice other concerns they have about the borough such as
traffic and green space.

Other

suggestions

Earl's Court

exhibition

North & South

Kensington

The RBKC community has also called for sites in North &
South Kensington to be redeveloped.

It was very important that whilst redevelopment is needed
in these areas, the heritage of said areas must be preserved.



Qualitative Data Snapshot



127 comments

Safety

Please let us know if
there is a new building
you like in the Borough
and why?
Open-Text Feedback Question

229 Total number of
comments

29 N/A Comments

Top Results

Community, culture

and service

68 comments

Suggestions 

30 comments

IMAGE

Overdevelopment 

& design

29 comments



Breakdown of top 3 themes

Community,

culture & service

Suggestions

Overdevelopment

& bad design

Once again we have seen the community voice other
concerns or suggestions they have for the RBKC area.

Key themes which were brought up were the need for more
green space in the borough, the need for more leisure
facilities and increased transport links across the borough.

From the community's responses we can see that facilities
such as cinemas, leisure centres and cultural spaces such
as museums are liked most.

There was a range of reasons why this was the case but
the key factors were design and the accessibility of the
venue to the community.

The community are concerned about the height of new
developments in the borough, particularly those around
Notting Hill Gate. 

The community want to see all future developments fit in
with the design and architecture of the local area and also
provide much needed green space to the borough.



Qualitative Data Snapshot

Community, culture & service

Suggestions

Kensington leisure centre Well designed while
remaining functional, pragmatic, elegant public
spaces, low rise.

Overdevelopment & bad design

I like this borough for the quality of life although there are
many things that could be improved. The difference
between the north and the south. More green areas in the
north of the borough.

I am so disappointed with the new buildings I see.....the one in Holland
Park, near the entrance nearish to the eastern European statue, just off
Hol Pk Ave is absolutely atrocious!! Whoever allowed that to be built? In
such a beautiful spot! Also the abomination on Ken High Street opposite
Kensington Gardens Palace entrance.....again so, so awful. How did these
ever get allowed? Surely it must be that the contractor was a 'friend' of
someone in the council, no architect would design such an awful building
and plonk it where it is, amongst such lovely buildings. They are turning
our borough into such an embarrassingly ugly place.

Design museum
Everyman cinema. Nice choice of bricks and it adds a
design element to the vicinity
Havona House, Pembridge Villas, as it is built in a
traditional style

The two blocks Campden Hill Gate on Duchess of Bedford Walk
which are well managed. Nice green surrounding. Not tightly
packed. Nice clean surroundings and the building architecture is
well balanced.

I think the renovation of the buildings which house cafes just by
Notting hill gate is great. Looks so good and has kept the original
feel of the building (guessing from the 60s?). Please do more of this
rather than tearing down and building new.

No developments unless they directly benefit the working
class community instead of a manger decline throughout
the borough

Would like to see Market Squares where Farmers Markets
can be held, that are weatherproof all year round

A new tube stop along the Kings Road. Because Chelsea is
badly served by the underground

Co-working space such as second space/we work or open
such as Ace Hotel, with revenue primarily from catering.
With many flats in the borough and businesses desiring
flexibility a central community co working space would be
welcome- a 21st century library

The Edge in young street because it discreet. Tasteful
and not hard square lines like The Lancer Square
which has no character. Why is 1 Kensignton by
Chippaham like a graveyard and a car park with no
one in sight. Young street is filthy and congested.
Nothing comes to mind. I’m more interested in the
Georgian/Victorian architecture in this borough and
its preservation, namely Empress Place which is
facing demolition in favour of a probable monstrosity.



Buildings liked by the community

New cafe in Duke of York square. Cool design. Leighton House

Portobello Square in Ladbroke Grove is great! It preserves
the classic London look and feel but is also modern. It also
reintgrates streets that were previously closed in within a

very badly designed council estate.

Everyman Chelsea cinema
Chelsea Academy, Lots Road.

Uses traditional brick and
blends into local area.

Old synagogue

New school on Sloane Avenue
Kensington leisure centre Well designed while
remaining functional, pragmatic, elegant public

spaces, low rise

The new apartment blocks at
Chelsea Barracks

Design museum The new building on the corner of Elsham Terrace &
Russell Road

The Ink Building The two blocks Campden Hill Gate on Duchess of
Bedford Walk which are well managed. Nice green

surrounding. Not tightly packed. Nice clean surroundings
and the building architecture is well balanced.

The Army Museum loads
of space

The corner of Hans Place
and Herbert Crescent

Kensington Academy. I
like the design and

placement of it

Havona House,
Pembridge Villas, as it is
built in a traditional style

Older housing behind
Chelsea gardener

Duke of York Square - sensitive and
appropriate to surrounding area.

Number One Hyde park

Chelsea Waterfront Tower - sleek, graceful & a landmark in a forgotten
hard to reach corner of the borough thus creating a new social &

economic buzz due to new building.

Holland Park villas. It location, exterior looks



An interactive map can be shared with the project team & all comments linked to the commenters' locations.
Please note that our GDPR Data Sharing Agreement must be signed in advance of this data sharing.

Location of Commenters



MarketingMarketingMarketing
CampaignCampaignCampaign
SummarySummarySummary



CAMPAIGN OVERVIEW
The RBKC Local Plan digital campaign ran for six weeks from 29.09.20 to 10.11.20. Platforms

included Facebook and Instagram. 
Landing Page Views are classified as 'results'. Reach shows how many people saw the

advertisements. Impressions shows how many times the advertisements were displayed by
Facebook.

Results Reach Impressions

184,000 1,260,6865,435



TOP PERFORMING ADS

Results: 1,985
Reach: 115,231

Impressions: 408,411

Results: 729
Reach: 66,368

Impressions: 193,128

Results: 1,704
Reach: 90,816

Impressions: 390,415



Engagement
Over the course of the campaign, we received satisfactory engagement across both platforms with a
total of 8,560 engagements, 112 comments and 286 reactions.

"More outdoor play areas in parks, get kids off the streets, get older people playing outdoor sport like Table Tennis, short
tennis & badminton. Cover, leave the sides open.3Like"

"Environmentally friendly. A greener and more sustainable Borough.."

"Have more independent shops"

"More outdoor play areas in parks"

"I love the area as it is"

"Pollution, traffic noise, safety and security and community."

"We need more recycling stations in RBKC"

"More greener , more benches, more flowers and more environmentally friendly, let RBKC be an
example for the rest of London Boroughs."



Placement

Adverts displayed on Instagram reached the most people and Audience Network was the
most successful method in terms of results throughout the campaign.
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Devices Used to Engage

85% 8% 7%
Mobile DesktopTablet



Demographic Breakdown
MARKETING REACH

25-34
30.6%

35-44
21.6%

18-24
15.6%

45-54
15.4%

55-64
9.5%

65+
7.3%

Female - Reach

25-34
30.3%

35-44
23%

45-54
17.2%

18-24
13.5%

55-64
9.1%

65+
6.9%

Male - Reach



Demographic Breakdown
ENGAGEMENT RESULTS

Female - Results Male - Results

The digital campaign has the highest level of engagement with 65+ year old women, followed closely by
55-64 year old women. Overall, the adverts were seen by 95,104 women and 85,184 men.

65+
26.8%

55-64
20.4%

45-54
19.9%

35-44
14.9%

25-34
14.4%

18-24
3.6%

65+
21.6%

55-64
19.9%

45-54
19.3%

35-44
17.3%

25-34
16.6%

18-24
5.3%



Demonstrably increase a project's ESG footprint
Build rapport & give community members a sense of emotional investment in a
project's success  

Community poll results that can be automatically actioned due to all the poll
options being prequalified by the project team as financially viable & within
scope. 

Data-Driven Changemaking is used to:
1.
2.

Data-Driven Changemaking

Glossary of Key Terms
Community Changemakers 
The community members who "engaged" aka shared their preferences, ideas
& feedback via Give My View

Ideas that, based on Built-ID's analysis of the community-generated
data, will align with prevalent needs, priorities & preferences within the
community.

Community-Aligned Decisions


