
Foreword 

Kensington and Chelsea has changed dramatically since the tragic events of 14 June 2017 

when 72 people lost their lives as a result of the fire in Grenfell Tower in North Kensington.  

The appalling events of that night forever changed the lives of those who were bereaved and 

who survived the events of that night.  The tragedy also had a profound impact on the local 

community, laying bare existing concerns and inequalities.   

The Grenfell tragedy has had a wide and deep impact on the conscience of London and on 

the wider nation.  It has shone a searching light on public policy, on urban renewal policies, 

on resident safety, on the development and management of social housing, and on the 

assumptions underlying the delivery of local government services.   

The Council submitted its Local Plan in 2017 just before the tragedy.  Immediately after in 

July 2017, we ceased all estate based regeneration in this borough. We committed that any 

future changes would be co-designed with the residents living within the relevant estate and 

be subject to a binding resident vote. This was reflected in changes to our Local Plan as 

submitted as we gave no site allocations or new policies related to Council owned estates. 

The Latimer Place chapter was removed and will only be replaced after close working with 

the community who live there and with their backing.  However, the Council acknowledges 

that its corporate focus at that time was on addressing the urgent and pressing needs of 

over 200 families that had survived the fire and who needed immediate rehousing.  The 

Council accepts that it did not make sufficient alterations to its Local Plan in the light of the 

tragedy. 

Following representations from bereaved and survivors of the Grenfell tragedy, the Council 

has taken the, opportunity of redrafting key elements of the Local Plan so as to take fuller 

account of the implications of the tragedy.     

The Council is genuinely committed to changing the way it works and putting local 

communities at the heart of everything it does. This means starting with community concerns 

and ambitions.  It is developing new approaches to supporting communities, building local 

capabilities and co-designing sustainable development with communities.  This shift in policy 

threads through all of the Council’s approach to policy, including planning and housing 

policy.   

The Council has changed dramatically.  One-half of all councillors were elected to the 

Council for the first time in 2018.  Following in-depth review and widespread public 

engagement, the Council has redrafted and adopted its Council Plan in March 2019 after 

changing its fundamental core values and its policy priorities. In this way, the lessons 

learned from the Grenfell tragedy permeate policies across the entire range of the Council’s 

functions and activities.     

In January 2019 the Council agreed a ground breaking Grenfell Recovery Strategy. This 

commits £50 million of revenue resources, over the next five years, to supporting the 

bereaved and survivors directly impacted by the tragedy, as well as supporting those local 



communities most impacted in Notting Dale ward.  The dedicated service to bereaved and 

survivors was co-designed with representatives of the bereaved and survivors themselves; 

the present challenge is to frame an approach to co-design for the local community element 

of the strategy.  

Our Local Plan can greatly assist in this recovery.  It can assist by giving emphasis to 

sustaining local economic strengths and extending opportunities to all who live in the 

borough. It can also assist through key housing policies that support the Council’s 

commitment to build more affordable housing in the borough, help to expand opportunities, 

reduce inequalities, and provide more diversity in the homes that are delivered. These are 

critical policies given the uncertainty that shadows London’s economic growth, given the 

range of fresh opportunities that may occur and given the relative pressure on land values in 

our part of London. In terms of housing growth our Local Plan requires all residential 

developments to maximise the provision of affordable housing.   

Over the past decade (to 2018) there have been over 3,000 homes built in Kensington and 

Chelsea, and of these, just one in five were affordable homes. Following our change of 

policy, our local plan contains a target of over 4,400 homes to be built over the next five 

years, of which one in three are planned to be affordable homes.   

We believe that our Plan demonstrates that the Council can deliver sufficient homes to meet 

its housing targets. This will enable it to protect and provide other important employment and 

social as well as community uses.  New employment policies recognise the need to optimise 

employment zones to include some housing but at the same time improve their employment 

offer.  Our Local Plan also recognises the challenges faced by high streets by taking a more 

flexible approach to maintaining the vitality of our centres and to supporting the retail cores 

of Kensington and Chelsea.  

I recognise that, as our approach to community co-design develops, we will need to keep up 

the pace of change.  As a result, the Council has committed to an early review of this Local 

Plan, having it ready for examination within the next three years. The review will seek to 

increase social rented housing as a proportion of affordable housing provision in the 

borough. Work on this is already underway through the production on a new Affordable 

Housing Supplementary Planning Document (SPD). 

I am looking forward to starting the next review of our Local Plan to include the aspirations of 

all of the communities in the borough, including those who live in social housing and those 

whose voices were not sufficiently heard in the past.  Just as the lessons of the Grenfell 

tragedy is beginning to transform public policy, urban policy and housing delivery, so to it 

needs to transform how we plan for a better Kensington and Chelsea.  A borough of unique 

heritage can also be a borough for everyone.  In the meantime, the Local Plan policies will 

lead to better outcomes for all who live, work or visit the borough.  Our revisions and 

amendments to the Plan will help consolidate our recovery, signal a way forward that builds 

on resident and community aspirations, and also provides a firm foundation for the future. 

 

Cllr Elizabeth Campbell 

Leader of Royal Borough of Kensington and Chelsea  


